Board of Directors

Diversity and Inclusion Assessment Report

Date: [Insert Date]

To: [Board of Directors]

From: [Your Name], [Your Title]

Dear Board Members,

As part of our ongoing commitment to fostering a diverse and inclusive environment within our
organization, we have conducted a comprehensive assessment of our current board

representation and policies related to diversity and inclusion. This report highlights the key
findings and recommendations based on our analysis.

Findings
e Current board member demographics

o Analysis of diversity trends over the past years
o Assessment of current inclusion initiatives

Recommendations
o Implement targeted outreach to underrepresented groups in recruitment processes.
o Establish mentoring programs to support diverse board candidates.
« Conduct regular training on unconscious bias for board members.

We believe that enhancing diversity and inclusion will not only enrich our board but also drive
better decision-making and foster innovation within our organization.

We look forward to discussing this report and how we can collectively work towards a more
inclusive future at our next board meeting.

Thank you for your attention to this important matter.
Sincerely,
[Your Name]

[Your Title]



