
Cybersecurity Incident Response Policy 

Date: [Insert Date] 

To: [Director's Name] 

From: [Your Name] 

Subject: Cybersecurity Incident Response Policy 

Dear [Director's Name], 

In light of the increasing threat landscape regarding cybersecurity incidents, we have developed a 

comprehensive Cybersecurity Incident Response Policy designed to ensure our organization is 

prepared to respond effectively to any incidents that may arise. 

This policy outlines the necessary steps for identification, containment, eradication, recovery, 

and lessons learned from a security incident. It also defines roles and responsibilities for all 

parties involved and emphasizes the importance of timely communication during an incident. 

Key components of the policy include: 

• Incident detection methods and reporting procedures 

• Defined roles of the Incident Response Team (IRT) 

• Clear communication protocols 

• Post-incident analysis and reporting requirements 

• Regular training and simulation exercises for staff 

We recommend a review of this policy and your input to ensure alignment with our overall risk 

management strategy. Please let us know a convenient time for you to discuss this important 

initiative further. 

Thank you for your attention to this critical matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


