Feedback Summary on Strategic Initiative

Date: [Insert Date]
To: [Board Director's Name]
From: [Your Name]

Subject: Summary of Feedback on [Strategic Initiative Title]

Overview

The following is a summary of the feedback received regarding the strategic initiative titled
"[Strategic Initiative Title]." This feedback was compiled from various stakeholders during the
[meeting/date].

Key Feedback Points

o Strengths: [Detail strengths identified]

e Areas for Improvement: [Detail areas needing improvement]
e Opportunities for Growth: [Detail opportunities identified]

o Risks and Concerns: [Detail risks and concerns raised]

Next Steps

Based on the feedback collected, the following next steps are recommended:
1. [Action Step 1]
2. [Action Step 2]
3. [Action Step 3]

We appreciate the valuable insights provided by the board and stakeholders, which will help us
refine and enhance our strategic initiative.

Thank you for your attention to this important matter.
Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



