
Board of Directors 

Risk Management Feedback Summary 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Summary of Risk Management Feedback 

Introduction 

This letter serves as a summary of the feedback received regarding our organization's risk 

management practices. 

Summary of Feedback 

• Strengths:  

o Effective identification of key risks. 

o Comprehensive risk assessments and mitigation strategies. 

• Areas for Improvement:  

o Enhance communication around risk management protocols. 

o Increase training for employees on risk awareness. 

Recommendations 

Based on the feedback, the following recommendations are proposed: 

1. Regularly update the risk management framework. 

2. Implement quarterly risk review meetings with all departments. 

Conclusion 

We appreciate the insights collected and look forward to improving our risk management 

strategies moving forward. 

Thank you for your continued support. 

Sincerely, 

[Your Name] 



[Your Position] 


