
Board Director Performance Evaluation 

Feedback Summary 

Date: [Insert Date] 

To: [Board Director's Name] 

Dear [Board Director's Name], 

We have completed the performance evaluation for the past year, and we would like to provide 

you with a summary of the feedback from the board members regarding your performance. 

Strengths 

• [Strength 1] 

• [Strength 2] 

• [Strength 3] 

Areas for Improvement 

• [Area for Improvement 1] 

• [Area for Improvement 2] 

Overall Evaluation 

Your contributions have been invaluable to the board's success. We appreciate your dedication 

and leadership. 

Goals for Next Period 

• [Goal 1] 

• [Goal 2] 

Thank you for your continued commitment and service on the board. We look forward to another 

productive year ahead. 

Sincerely, 

[Your Name] 

[Your Position] 

[Organization Name] 


