Board Director Governance Review
Feedback Summary

Date: [Insert Date]
To: [Board Director's Name]

From: [Your Name]

Introduction
This document summarizes the feedback received during the recent governance review of the

board directors. The purpose of the review was to assess performance, identify strengths, and
highlight areas for improvement.

Key Strengths
« Strong leadership qualities demonstrated during board meetings.

o Commitment to the organization's mission and vision.
o Effective communication skills with fellow board members.

Areas for Improvement

« Enhance engagement in committee activities.
o Seek further training on governance best practices.
« Improve responsiveness to communication from management.

Conclusion

Thank you for your participation in the governance review process. Your contributions are
valuable to the board's overall effectiveness. We encourage you to consider the feedback
provided and look forward to your continued growth and contribution.

Sincerely,

[Your Name]
[Your Position]



