
Board Director Financial Oversight 

Feedback Summary 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Overview 

This feedback summary provides an overview of financial oversight observations and 

recommendations based on our recent board meeting. 

Key Observations 

• Financial reports indicate a positive trend in revenue growth. 

• Expense management requires closer monitoring to maintain budget adherence. 

• Cash flow projections need revision for improved accuracy. 

Recommendations 

1. Implement monthly financial performance reviews with department heads. 

2. Develop a streamlined expense reporting system. 

3. Enhance transparency in financial reporting to the board. 

Conclusion 

Overall, the financial health of the organization is stable, but attention to expense management 

and cash flow forecasting is essential for continued success. 

Sincerely, 

[Your Name] 

[Your Position] 


