Board Director Communication Effectiveness
Feedback Summary

Date: [Insert Date]
Dear [Board Director's Name],

As part of our continuous improvement initiative, we have compiled feedback regarding your
communication effectiveness during board meetings and other communications.

Feedback Summary

Strengths:
e Clear articulation of ideas.

« Active listening and engagement with other members.
o Timely responses to queries and concerns.

Areas for Improvement:
« Encourage more open discussions among board members.

o Provide more detailed updates on ongoing initiatives.
« Focus on summarizing key points for clarity.

Action Items

We recommend the following actions to enhance communication:
e Schedule regular feedback sessions with board members.
« Implement a discussion framework to facilitate open dialogues.
o Utilize visual aids for presentations to enhance understanding.

Thank you for your contributions and commitment to improving board communication. We look
forward to your continued growth in this area.

Sincerely,
[Your Name]
[Your Title]

[Your Organization]



