Strategic Alliance Discussion

Dear Board Members,

| hope this message finds you well. As we continue to explore opportunities for growth and
expansion, | would like to propose a discussion regarding a potential strategic alliance with
[Company Name]. This partnership could enhance our market presence and leverage our
respective strengths.

Agenda for the discussion:

Overview of [Company Name] and their business model
Synergies and benefits of a strategic alliance

Potential challenges and risk assessment

Next steps and action plan

Please confirm your availability for a meeting on [Proposed Date and Time]. Your insights are
invaluable as we navigate this important opportunity.

Best Regards,
[Your Name]
[Your Position]
[Your Company]



