
Operational Strategy Appraisal 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name] 

Subject: Operational Strategy Appraisal 

 

Dear Board Members, 

As part of our ongoing efforts to enhance our operational effectiveness, I am pleased to present 

the appraisal of our current operational strategy. This document outlines the key performance 

indicators, challenges encountered, and strategic recommendations for the upcoming period. 

1. Executive Summary 

[Provide a brief overview of the operational strategy, highlighting main objectives and 

achievements.] 

2. Key Performance Indicators 

• Indicator 1: [Description] 

• Indicator 2: [Description] 

• Indicator 3: [Description] 

3. Challenges Encountered 

[Outline specific challenges and obstacles faced during the implementation of the operational 

strategy.] 

4. Recommendations 

[Provide strategic recommendations to improve the operational strategy.] 

5. Conclusion 

In conclusion, the operational strategy has demonstrated [insert overall assessment]. I look 

forward to discussing this appraisal in our upcoming board meeting and receiving your valuable 

input. 



Thank you for your attention. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Contact Information] 


