
Operational Assessment Feedback 

Date: [Insert Date] 

Dear Board Members, 

We have completed our operational assessment and would like to share our feedback regarding 

the findings and recommendations. The assessment aimed to evaluate our current operational 

effectiveness and identify areas for improvement. 

Key Findings 

• Strength in collaboration among departments. 

• Need for enhanced training programs for staff. 

• Opportunities to optimize resource allocation. 

Recommendations 

• Implement regular team-building exercises. 

• Develop a comprehensive training schedule for all employees. 

• Conduct a thorough review of budget allocations. 

We believe addressing these areas will significantly improve our operational efficiency and 

overall performance. We welcome your feedback and support in the implementation of these 

recommendations. 

Thank you for your attention to these matters. We look forward to your guidance and 

collaboration. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Organization] 


