Board Director Succession Review Update

Date: [Insert Date]
To: [Board of Directors]

From: [Your Name]
[Your Title]
[Company Name]

Dear Board Members,

| am writing to provide an update on the succession review for the board of directors. As part of
our ongoing commitment to ensuring effective governance and leadership continuity, we have
conducted a thorough analysis of the current board composition and potential future candidates
for succession.

Key Findings:
« Identified potential candidates for future vacancies.
e Assessed current board member performance and long-term commitments.
e Reviewed industry trends that may influence board requirements.
Next Steps:
« Schedule one-on-one meetings with potential candidates.
e Gather feedback from all board members on identified candidates.

o Prepare a finalized succession plan to be presented at the next board meeting.

Thank you for your continued support and engagement in this important process. Please feel free
to reach out if you have any questions or require additional information.

Sincerely,
[Your Name]

[Your Title]
[Company Name]



