Board Director Succession Planning Proposal

Date: [Insert Date]

To: [Board Chair's Name]

From: [Your Name]

Subject: Proposal for Board Director Succession Planning

Dear [Board Chair's Name],

| am writing to propose a structured succession planning process for the board of directors. As
our organization continues to grow and evolve, it is crucial to ensure a seamless transition in

leadership roles to maintain our strategic direction and operational effectiveness.

Attached, you will find a detailed outline of the proposed succession planning framework, which
includes the following key components:

« Identification of key leadership roles and potential successors

o Development and training programs for emerging leaders

« Timeline for the succession planning process

e Regular review and updates to the succession plan
| believe that by implementing this proposal, we will strengthen our governance framework and
prepare for any future changes in our board structure. I look forward to discussing this matter
further at our upcoming board meeting.
Thank you for considering this important proposal.
Sincerely,
[Your Name]

[Your Position]

[Your Contact Information]



