
Skill Gap Assessment Report 

Date: [Insert Date] 

To: [Board Chair/Relevant Authority] 

From: [Your Name] 

Subject: Board Director Skill Gap Assessment 

Introduction 

This report outlines the results of the skill gap assessment conducted for the board of directors. 

The objective is to identify areas where skill enhancement is required to meet the strategic goals 

of the organization. 

Assessment Methodology 

The assessment was conducted through a combination of self-evaluations, peer reviews, and 

competency checklists. 

Key Findings 

• Strategic Vision: [Description of gaps] 

• Financial Acumen: [Description of gaps] 

• Risk Management: [Description of gaps] 

• Stakeholder Engagement: [Description of gaps] 

Recommendations 

To address the identified skill gaps, the following recommendations are proposed: 

• Provide targeted training sessions. 

• Encourage participation in relevant workshops and conferences. 

• Establish a mentorship program with experienced board members. 

Conclusion 

Addressing these skill gaps is crucial for enhancing the effectiveness of the board and ensuring 

the successful governance of the organization. 

Thank you for your attention to this important matter. 



Sincerely, 

[Your Name] 

[Your Position] 


