Subject: Call to Action: Strengthening Our
Commitment to Social Responsibility

Dear Board Members,

I hope this message finds you well. As we continue to navigate the complexities of our industry,
it is vital that we reinforce our commitment to social responsibility. Our company's reputation
and success are deeply intertwined with our efforts to positively impact our communities and
environment.

We have the opportunity to take the lead in implementing meaningful initiatives that align with
our core values and resonate with our stakeholders. I urge each of you to consider how we can
enhance our social responsibility strategies and create lasting change.

Action Items:

e Review our current corporate social responsibility (CSR) policies.

« Identify potential areas for improvement and new initiatives.

o Collaborate with team members to develop actionable goals.

e Discuss our findings in the upcoming board meeting on [date].

Let us seize this opportunity to lead by example and advocate for positive social change. Your
leadership and vision are vital as we embark on this journey together.

Thank you for your attention to this important matter. I look forward to your insights and
contributions.

Sincerely,
[Your Name]

[Your Title]
[Your Company]



