Strategic Plan Proposal

Date: [Insert Date]

To: [Board Members' Names]

From: [Your Name]

Subject: Proposal for Strategic Plan Development

Dear [Board Members' Names],

| am writing to present a proposal for the development of a comprehensive strategic plan that
aims to outline our organization's goals, objectives, and initiatives for the upcoming [insert time
frame]. This strategic plan will serve as a framework for our decision-making and resource

allocation to ensure we align our efforts with our mission to [insert mission statement or
objective].

Objectives of the Strategic Plan

o Define clear, actionable objectives to guide our efforts.
« ldentify key performance indicators for measuring success.
o Engage stakeholders in the planning process to gather insights and feedback.

Proposed Timeline

The project will be executed over the following phases:
o Phase 1: Research and Data Collection - [Insert Dates]

o Phase 2: Drafting the Strategic Plan - [Insert Dates]
o Phase 3: Review and Finalization - [Insert Dates]

Budget Considerations

The estimated budget for this strategic plan proposal is [insert estimated amount], covering
research costs, stakeholder engagement activities, and administrative expenses.

I look forward to discussing this proposal further and receiving your feedback. Please let me
know if you would like to schedule a meeting to explore this in greater detail.

Thank you for considering this important initiative.

Sincerely,



[Your Name]
[Your Title]
[Your Organization]



