Risk Management Update

Date: [Insert Date]

To: Board of Directors
From: [Your Name/Position]
Dear Board Members,

| am writing to provide an update on our current risk management activities and the status of
identified risks within the organization.

Key Updates

o Risk Assessment: We have completed our latest risk assessment and identified [number]
new risks that may impact our operations.

« Mitigation Strategies: Strategies have been implemented for the top risks, including
[briefly describe key strategies].

« Monitoring and Reporting: Our monitoring procedures have been enhanced to ensure
timely reporting of risk status to the board.

High-Risk Areas

The following areas have been classified as high risk and require continued oversight:
e [Risk Area 1]

o [Risk Area 2]
e [Risk Area 3]

Conclusion

We remain committed to proactively managing risks and ensuring that the board is kept
informed. | recommend we schedule a discussion in our next meeting to go through these
updates in detail.

Thank you for your attention.

Sincerely,

[Your Name]
[Your Title]



