
Board of Directors 

Market Entry Strategy Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

Title: [Recipient Title] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

We are pleased to submit our proposal for the Market Entry Strategy aimed at expanding our 

operations into [Target Market]. This document outlines our strategic approach, market analysis, 

objectives, and anticipated outcomes. 

1. Executive Summary 

[Brief description of the proposal's objectives and importance] 

2. Market Analysis 

[Overview of the target market, including size, growth potential, and key competitors] 

3. Strategic Objectives 

[List and explain the specific objectives of the market entry strategy] 

4. Implementation Plan 

[Outline the step-by-step plan for entering the market including timelines and resources needed] 

5. Financial Projections 

[Provide expected costs, revenues, and profitability within a specified timeframe] 

6. Conclusion 



We believe that with the right strategies in place, we can successfully penetrate the [Target 

Market] and achieve our organizational goals. We look forward to your feedback and are happy 

to discuss this proposal in further detail. 

Thank you for considering our proposal. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Contact Information] 


