
Competitive Landscape Review 

Date: [Insert Date] 

To: [Board of Directors] 

From: [Your Name] 

Subject: Competitive Landscape Review 

Dear Board Members, 

I hope this message finds you well. As part of our ongoing strategic planning, I would like to 

present a comprehensive review of the competitive landscape affecting our industry. 

Executive Summary 

This review analyzes key competitors, market trends, and potential opportunities that we should 

consider in our strategic initiatives. Our findings indicate that [brief summary of findings]. 

Competitor Analysis 

• Competitor A: [Brief insights about Competitor A] 

• Competitor B: [Brief insights about Competitor B] 

• Competitor C: [Brief insights about Competitor C] 

Market Trends 

We are seeing a shift towards [describe current market trends] which may influence our 

positioning. 

Recommendations 

Based on the analysis, I recommend that we [briefly outline key recommendations]. 

Thank you for your attention. I look forward to discussing this further in our upcoming board 

meeting. 

Sincerely, 

[Your Name] 

[Your Position] 


