
Risk Analysis Report for Board Investment 

Decisions 

Date: [Insert Date] 

To: [Board Member Names or Board of Directors] 

From: [Your Name or Your Position] 

Subject: Risk Analysis Report for [Investment Opportunity Name] 

Executive Summary 

This report provides an analysis of the potential risks associated with the investment in 

[Investment Opportunity Name]. Our findings aim to assist the board in making informed 

investment decisions. 

Investment Overview 

[Brief description of the investment opportunity and its relevance to the organization.] 

Risk Identification 

• Market Risk: [Description] 

• Credit Risk: [Description] 

• Operational Risk: [Description] 

• Regulatory Risk: [Description] 

• Reputational Risk: [Description] 

Risk Assessment 

[Evaluation of the identified risks and their potential impact on the investment decision.] 

Mitigation Strategies 

[Overview of potential strategies to mitigate the identified risks.] 

Conclusion 

Based on the analysis presented, we recommend the following actions: [Recommendations]. 



Thank you for considering this report. I look forward to discussing this further in our upcoming 

board meeting. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


