Board Director Recruitment Strategy
Validation

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]
Subject: Validation of Recruitment Strategy for Board Director Position
Dear [Recipient Name],
As part of our ongoing efforts to strengthen our board, we have developed a comprehensive
recruitment strategy aimed at attracting the most qualified candidates for our Board Director
position. This strategy has been designed to align with our organizational goals and ensure that
we bring diverse perspectives to our decision-making processes.
We propose the following key elements of our recruitment strategy:
« ldentifying skills and experiences that align with our strategic objectives.
« Implementing a diverse outreach initiative to attract candidates from various
backgrounds.
o Utilizing a multi-step interview process to ensure thorough evaluation.

« Engaging an external consultant to assist in the search process.

We kindly request your feedback and validation of this strategy to proceed further. Your insights
will be invaluable in refining our approach and ensuring it meets our collective expectations.

Thank you for your attention to this important matter. | look forward to your response.
Best regards,

[Your Name]

[Your Position]

[Your Organization]
[Your Contact Information]



