Governance Performance Metrics Report

Date: [Insert Date]

To: [Director's Name]

[Director's Position]

[Company Name]

Dear [Director's Name],

As part of our ongoing commitment to transparent governance and performance evaluation, we
are pleased to present the Governance Performance Metrics for the [Insert Time Period]. This

report provides an overview of key performance indicators (KPIs) that reflect the effectiveness
and efficiency of our governance practices.

Key Metrics Overview

o Board Meeting Attendance Rate: [Insert Percentage]

o Compliance with Regulatory Requirements: [Insert Status]

o Risk Management Assessment Score: [Insert Score]

o Stakeholder Engagement Index: [Insert Score]
Analysis

The data indicates [insert analysis of the metrics, highlighting trends, areas for improvement, and
commendations].

Next Steps

We recommend [insert proposed actions or changes based on performance metrics].

Thank you for your continued dedication to the governance of [Company Name]. We appreciate
your efforts in enhancing our governance framework and look forward to your feedback on this
report.

Sincerely,

[Your Name]

[Your Position]

[Company Name]



