Risk Monitoring and Reporting to the Board

Date: [Insert Date]
To: [Board Member Names]

From: [Your Name/Position]

Subject: Risk Monitoring and Reporting Update

Dear Members of the Board,

| am writing to provide you with our latest updates on risk monitoring and reporting as part of
our governance framework.

1. Risk Overview
As of [insert date], the organization has identified the following key risks:
o Risk Category 1: [Brief Description]
o Risk Category 2: [Brief Description]
o Risk Category 3: [Brief Description]
2. Current Risk Assessment
The current assessment of our key risks shows:
o Risk Category 1: [Assessment Status]
e Risk Category 2: [Assessment Status]
o Risk Category 3: [Assessment Status]
3. Mitigation Measures
We have implemented the following measures to mitigate identified risks:
« Mitigation Measure for Risk Category 1: [Details]
e Mitigation Measure for Risk Category 2: [Details]
« Mitigation Measure for Risk Category 3: [Details]
4. Recommendations

Based on our assessment, we recommend the following actions:

e Action Item 1: [Description]



o Action Item 2: [Description]
e Action Item 3: [Description]

5. Conclusion

We will continue to monitor these risks closely and report back to you on our progress. Should
you have any questions or require further details, please do not hesitate to reach out.

Thank you for your attention to this important matter.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



