
Proactive Risk Identification Report 

Date: [Insert Date] 

To: [Board Leadership Name] 

From: [Your Name] 

Subject: Proactive Risk Identification for [Project/Organization Name] 

Dear [Board Leadership Name], 

I am writing to present an overview of the proactive risk identification process conducted for 

[Project/Organization Name]. This initiative aims to enhance our preparedness and strategic 

response to potential challenges. 

1. Overview of Risks Identified 

• Risk Category 1: [Description of Risk] 

• Risk Category 2: [Description of Risk] 

• Risk Category 3: [Description of Risk] 

2. Impact Assessment 

The identified risks have been assessed for their potential impact on our objectives, as follows: 

• [Risk Category 1]: [Impact Description] 

• [Risk Category 2]: [Impact Description] 

• [Risk Category 3]: [Impact Description] 

3. Recommended Actions 

To mitigate these risks, I recommend the following actions: 

• Action for Risk Category 1 

• Action for Risk Category 2 

• Action for Risk Category 3 

In conclusion, proactive risk identification is crucial for our ongoing success. I look forward to 

discussing this report further and exploring the necessary steps for implementation. 

Thank you for your attention to this important matter. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


