Stakeholder Engagement Protocol

Date: [Insert Date]

To: [Board Director's Name]

From: [Your Name]

Subject: Stakeholder Engagement Protocol
Dear [Board Director's Name],

As part of our commitment to effective stakeholder engagement, this letter outlines the protocols
we will follow to ensure transparent communication and collaboration with our stakeholders.
The key elements of our Stakeholder Engagement Protocol include:

« ldentifying Stakeholders: Clearly defining and mapping all relevant stakeholders.

e Communication Channels: Establishing preferred channels for engagement.

e Frequency of Engagement: Setting timelines for regular updates and feedback sessions.

o Documentation: Ensuring all interactions are documented for accountability.

o Feedback Mechanisms: Implementing methods for stakeholders to provide input and
feedback.

It is imperative that we align our engagement practices with our strategic goals and values. Your
input is vital to the success of this protocol, and | encourage you to share any considerations or
suggestions you may have.

Thank you for your attention to this important matter. I look forward to your support in
promoting effective stakeholder engagement.

Sincerely,

[Your Name]

[Your Position]

[Your Organization]

[Your Contact Information]



