
Projected Budget Approval for Discussion 

Date: [Insert Date] 

To: [Board Director's Name] 

From: [Your Name] 

Subject: Projected Budget Approval for Upcoming Fiscal Year 

Dear [Board Director's Name], 

I am writing to present the projected budget for the upcoming fiscal year, which I believe 

warrants your approval and discussion during our next board meeting. The proposed budget aims 

to align with our strategic goals and ensure efficient allocation of resources. 

Key Highlights of the Projected Budget: 

• Total Revenue: $[Insert Amount] 

• Total Expenditures: $[Insert Amount] 

• Projected Surplus/Deficit: $[Insert Amount] 

• Major Investment Areas: [Briefly list major areas] 

I have attached a detailed breakdown of the budget for your review. I recommend that we discuss 

this budget in the upcoming board meeting scheduled for [Insert Date]. 

Your feedback and approval are crucial as we move forward. Please do not hesitate to reach out 

if you have any questions or need further information prior to the meeting. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Contact Information] 


