
Strategic Goals Proposal 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name] 

Subject: Proposal for Strategic Goals for [Year] 

Dear Members of the Board, 

I am writing to propose the strategic goals for our organization for the upcoming year. After 

thorough analysis and deliberation, I believe that the following goals will align with our mission 

and vision, driving us toward sustainable growth and success: 

Proposed Strategic Goals: 

1. Enhance Customer Engagement: Implement strategies to improve customer 

satisfaction and loyalty. 

2. Increase Market Penetration: Develop targeted marketing campaigns to expand our 

market share. 

3. Innovation and Development: Foster a culture of innovation to enhance our product 

offerings. 

4. Operational Efficiency: Optimize our processes to reduce costs and increase 

productivity. 

These goals are designed to position us for long-term success and competitiveness in our 

industry. I look forward to discussing these proposals in more detail during the upcoming board 

meeting. 

Thank you for your consideration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


