Strategic Alignment Proposal

Date: [Insert Date]
To: [Board Members Names]
From: [Your Name]

Subject: Proposal for Strategic Alignment

Introduction

Dear Board Members,

| am writing to propose a strategic alignment initiative designed to enhance our organizational
objectives and ensure that our operations are in sync with our overarching mission.

Objectives

1. To assess current strategies and identify gaps.
2. To align departmental goals with corporate strategy.
3. To foster collaboration across teams to enhance efficiency.

Proposed Actions

The following actions are proposed to achieve the outlined objectives:
e Conduct a SWOT analysis across departments.

« Facilitate workshops to engage teams in alignment discussions.
o Develop a comprehensive strategic alignment plan.

Expected Outcomes

This initiative is expected to:
« Improve interdepartmental communication.

e Enhance overall organizational performance.
« Ensure all teams are focused on shared goals.

Conclusion

| believe that this strategic alignment proposal will significantly benefit our organization. | look
forward to discussing this further during our upcoming board meeting.



Thank you for considering this proposal.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



