[Your Name]
[Your Position]
[Your Company]
[Date]
Dear [Board Member/Board of Directors],
I hope this message finds you well. As we look towards the future of [Company Name], | would
like to initiate a discussion regarding our long-term strategy to ensure sustainable growth and
competitive advantage in the market.
Over the past few months, several trends and opportunities have emerged that warrant our
attention. It is crucial that we evaluate our current position and determine where we want to be in
the next five to ten years. Key areas to consider include:

o Market expansion opportunities

« Innovations in product development

o Enhancements in operational efficiency

e Investments in technology and infrastructure

e Strengthening our brand and customer engagement
| propose scheduling a dedicated session during our upcoming board meeting to delve deeper
into these topics. Your insights and expertise will be invaluable in shaping our strategic
direction.

Please feel free to share any preliminary thoughts or additional points you believe should be
addressed ahead of our meeting.

Thank you for your attention to this important matter. | look forward to our collaborative efforts
in steering [Company Name] towards a successful future.

Warm regards,
[Your Name]
[Your Position]

[Your Company]



