Board Strategy Development Plan

Date: [Insert Date]
To: [Board Member's Name]
From: [Your Name]
Subject: Development of Board Strategy
Dear [Board Member's Name],
As part of our ongoing commitment to enhancing the effectiveness and direction of our
organization, we are initiating the development of a comprehensive Board Strategy Development
Plan. This plan aims to align our strategic initiatives with our organizational goals and foster a
collaborative environment for decision-making.
The key objectives of the plan include:
o Assessment of current organizational strategies
o Identification of growth opportunities
« Enhancement of governance practices

o Alignment of board activities with strategic priorities

We will be scheduling a series of meetings to gather input and insights from each board member.
Your expertise and perspective will be invaluable to the success of this plan.

Thank you for your commitment to our organization. | look forward to working with you on this
important initiative.

Best regards,
[Your Name]
[Your Position]

[Your Organization]



