
Proposal for Reconciliation 

Date: [Insert Date] 

To: [Board Director's Name] 

From: [Your Name] 

Position: [Your Position] 

Company: [Company Name] 

Subject: Reconciliation Proposal 

Dear [Board Director's Name], 

I hope this message finds you well. I am writing to propose a reconciliation process aimed at 

addressing our recent differences and finding common ground to ensure the continued success of 

our organization. 

Proposal Outline: 

1. Objective: To foster collaboration and resolve outstanding issues. 

2. Method: Schedule a series of meetings for open dialogue. 

3. Timeline: Proposed dates for the meetings [insert dates]. 

4. Outcome: Documented agreements and action plans. 

I believe that with mutual respect and willingness to engage, we can strengthen our board's unity 

and focus on our strategic objectives. 

Please let me know a convenient time for us to discuss this proposal further. 

Thank you for considering this initiative. I look forward to your response. 

Sincerely, 

[Your Name] 

[Your Contact Information] 


