
Evaluation Report for Board Directors 

Date: [Insert Date] 

To: [Board Members/Directors Name] 

From: [Evaluator's Name/Position] 

Subject: Annual Evaluation Report 

1. Introduction 

This report serves to evaluate the performance of the board directors for the fiscal year [Insert 

Year]. The evaluation process aimed to assess effectiveness, contribution, and areas for 

improvement. 

2. Evaluation Criteria 

• Attendance and Participation 

• Strategic Direction and Oversight 

• Financial Stewardship 

• Leadership and Governance 

• Commitment to Board Responsibilities 

3. Summary of Findings 

The evaluation results indicated that overall, the board has performed well. Key strengths 

include: 

• High attendance rate at meetings 

• Effective communication among board members 

• Proactive in strategic planning initiatives 

Areas for improvement include: 

• Enhanced focus on risk management practices 

• Regular training and development for board members 

4. Recommendations 

Based on the findings, the following recommendations are proposed: 

1. Implement annual training sessions on governance. 



2. Establish a risk management sub-committee. 

5. Conclusion 

The evaluation underscores the importance of continuous improvement and proactive 

governance for the success of the organization. Looking forward to further discussions on 

implementing the recommendations. 

Best regards, 

[Evaluator's Name] 

[Position] 

[Contact Information] 


