Board Director Feedback and Evaluation

Date: [Insert Date]

To: [Director's Name]

From: [Your Name]

Subject: Feedback and Evaluation
Dear [Director's Name],

We appreciate your contributions and dedication as a board director. The following areas
highlight your strengths and areas for improvement:

Strengths:

o Effective communication skills
e Strong leadership presence
« Commitment to the organization's mission

Areas for Improvement:

« Enhance participation in strategic planning sessions
o Seek further engagement with community stakeholders
o Develop a deeper understanding of financial reports

We believe that with continued effort in these areas, you will further contribute to our board's
effectiveness and overall success. Please feel free to reach out for a one-on-one discussion if you
have any questions or need further clarification.

Thank you for your service and commitment.

Sincerely,

[Your Name]

[Your Title]
[Organization Name]



