
Remote Work Performance Metrics 

Evaluation 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Manager's Name] 

Subject: Remote Work Performance Metrics Evaluation 

Dear [Employee's Name], 

As part of our ongoing efforts to assess the performance of our remote workforce, we have 

compiled your performance metrics for the evaluation period of [Insert Evaluation Period]. 

Below are the key metrics we focused on: 

1. Productivity 

Tasks Completed: [Insert Number] 

Percentage of Goals Met: [Insert Percentage] 

2. Communication 

Response Time to Emails: [Insert Average Response Time] 

Participation in Meetings: [Insert Percentage] 

3. Collaboration 

Cross-team Collaboration Projects: [Insert Number] 

Feedback from Peers: [Insert Summary] 

4. Work Quality 

Quality Assurance Ratings: [Insert Number] 

Client Feedback: [Insert Summary] 

Please review the metrics and feel free to reach out if you have any questions or concerns. We 

appreciate your hard work and dedication during this evaluation period. 



Best Regards, 

[Manager's Name] 

[Manager's Title] 

[Company Name] 


