
Strategic Competition Assessment 

Date: [Insert Date] 

[Your Name] 

[Your Job Title] 

[Your Organization] 

[Address] 

[City, State, Zip Code] 

To: [Recipient Name] 

[Recipient Job Title] 

[Recipient Organization] 

[Recipient Address] 

[City, State, Zip Code] 

Dear [Recipient Name], 

Subject: Strategic Competition Assessment 

I am writing to formally present the findings of the Strategic Competition Assessment conducted 

on [specific area or sector]. This assessment aims to evaluate the competitive landscape and 

identify key trends that may impact our strategic direction. 

Key Findings: 

• Finding 1: [Brief description] 

• Finding 2: [Brief description] 

• Finding 3: [Brief description] 

Recommendations: 

1. Recommendation 1: [Brief description] 

2. Recommendation 2: [Brief description] 

3. Recommendation 3: [Brief description] 



Please find the detailed report attached for your review. I believe these insights will be 

instrumental in shaping our strategic initiatives moving forward. 

Thank you for your attention to this important matter. I look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Organization] 


