Detailed Industry Rival Assessment

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Assessment of Competitive Rivals in [Industry Name]

Dear [Recipient Name],

As part of our strategic planning process, | have conducted a detailed assessment of the key

players within the [Industry Name]. This analysis aims to outline the competitive landscape,
identify major rivals, and evaluate their strengths and weaknesses.

1. Executive Summary

Provide a brief overview of the industry and the purpose of the assessment.

2. Key Competitors

e [Competitor 1]

o Market Share: [Percentage]

o Key Strengths: [List strengths]

o Key Weaknesses: [List weaknesses]
e [Competitor 2]

o Market Share: [Percentage]

o Key Strengths: [List strengths]

o Key Weaknesses: [List weaknesses]
e [Competitor 3]

o Market Share: [Percentage]

o Key Strengths: [List strengths]

o Key Weaknesses: [List weaknesses]

3. Market Trends

Discuss current trends affecting the industry and competitors.

4. Competitive Positioning

Analyze where our company stands in comparison to the key competitors.



5. Strategic Recommendations
Offer strategic recommendations based on the findings.

Thank you for your attention to this matter. | look forward to discussing this assessment in
further detail.

Best regards,
[Your Name]

[Your Position]
[Your Company]



