Talent Acquisition Blueprint for Diverse
Hiring

Dear [Recipient's Name],

As we strive to build a more inclusive workplace, | am excited to share our Talent Acquisition

Blueprint for Diverse Hiring. This strategic initiative focuses on enhancing our recruitment
processes to attract, hire, and retain a diverse workforce.

Objectives

« To increase representation of underrepresented groups in our talent pool.
e To implement unbiased recruitment practices.
« To foster an inclusive culture that values diversity.

Strategies

o Expand outreach to diverse professional organizations.
« Utilize blind recruitment techniques to minimize bias.
e Provide diversity training for hiring managers.

We believe that a diverse team drives innovation and success. Let us come together to implement
these strategies and make a meaningful impact in our hiring practices.

Sincerely,
[Your Name]
[Your Position]



