Organizational Restructuring Announcement

Date: [Insert Date]
Dear [Team/Department Name],

We hope this message finds you well. We are writing to inform you about an important change
within our organization that will take effect from [Insert Effective Date].

As part of our commitment to improving efficiency and adapting to the changing market, we
have decided to restructure certain aspects of our organization. This restructuring aims to
enhance our operational effectiveness and align our resources more strategically.

Key changes include:

e [Detail Change 1]
o [Detail Change 2]
e [Detail Change 3]

We understand that changes can bring uncertainty, and we want to assure you that we are
committed to supporting everyone through this transition. We will be holding a meeting on
[Insert Date and Time] to discuss these changes in detail and answer any questions you may
have.

Thank you for your continued dedication and hard work during this transition period. We believe
that these changes will position us for greater success in the future.

Sincerely,
[Your Name]

[Your Title]
[Organization Name]



