
Workflow Automation Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Organization: [Recipient's Organization] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are excited to present a proposal for implementing workflow automation solutions tailored to 

meet the unique needs of [Recipient's Organization]. As a non-profit organization dedicated to 

[briefly state the mission/goal], the efficiency and effectiveness of your operations are critical to 

achieving your objectives. 

Our proposal outlines a multi-phase approach aimed at streamlining your processes, reducing 

manual tasks, and improving communication within your teams. By leveraging our custom 

automation tools, we believe that [Recipient's Organization] can save valuable time and 

resources, allowing more focus on your core mission. 

Objectives 

• Automate repetitive tasks to minimize human error. 

• Enhance collaboration among staff and volunteers. 

• Improve data management and reporting capabilities. 

Proposed Solutions 

1. Assessment of current workflows. 

2. Design of tailored automation solutions. 

3. Implementation and training for staff. 

We would be thrilled to discuss this proposal further and explore how we can help [Recipient's 

Organization] maximize its impact through workflow automation. Please feel free to reach out to 

us at [Your Contact Information]. 

Thank you for considering this proposal. We look forward to the possibility of working together 

to support your mission. 



Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Your Contact Information] 


