Quality Assurance Performance Evaluation

Date: [Insert Date]
To: [Employee Name]
Position: [Employee Position]

Department: [Department Name]

Performance Evaluation Summary

Dear [Employee Name],
We are pleased to provide you with your performance evaluation for the period of [Start Date] to
[End Date]. Your role in quality assurance is vital to our operations, and we appreciate your
contributions to the team.
Key Performance Indicators
e Quality Metrics: [Insert Metrics]
o Compliance Audits: [Insert Audit Results]
e Improvement Initiatives: [Insert Initiatives]
Strengths
[List some strengths and accomplishments]
Areas for Improvement

[List areas where improvement is needed]

Goals for the Next Evaluation Period

e [Goal 1]
e [Goal 2]
e [Goal 3]

Thank you for your hard work and dedication to maintaining the high standards of our quality
assurance processes. We look forward to your continued growth and success.

Sincerely,

[Your Name]



[Your Position]
[Company Name]

[Contact Information]



