
Leadership Continuity Plan 

Date: [Insert Date] 

To: [Recipient's Name] 

Subject: Leadership Continuity Plan 

Dear [Recipient's Name], 

As part of our commitment to ensuring seamless leadership continuity in our organization, we 

have developed a Leadership Continuity Plan. This plan aims to identify key leadership roles, 

outline critical responsibilities, and establish protocols for filling leadership positions in the 

event of unexpected departures or transitions. 

Key Elements of the Leadership Continuity Plan: 

• Identification of Key Roles: [List key leadership roles] 

• Succession Planning: [Outline succession planning process] 

• Training and Development: [Describe development initiatives for potential leaders] 

• Emergency Contacts: [List contacts] 

• Review Schedule: [Specify review frequency of the plan] 

We believe that having a robust plan in place is essential for the stability and continuity of our 

organization. We encourage feedback and suggestions as we refine this plan to better serve our 

needs. 

Thank you for your attention and support for this important initiative. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


