Consulting Approach Clarification

Date: [Insert Date]

To: [Client's Name]

[Client's Address]

[City, State, Zip Code]

Dear [Client's Name],

Thank you for the opportunity to collaborate on your project. | appreciate your trust in our

consulting services. | would like to take this moment to clarify our approach to ensure that we
are aligned in our goals and expectations.

1. Project Understanding

Our preliminary assessment has highlighted the following key areas of focus:
e [Areaof Focus 1]

o [Area of Focus 2]
e [Area of Focus 3]

2. Methodology

We propose the following methodology to achieve the project objectives:
1. Initial Data Gathering

2. Stakeholder Interviews
3. Analysis and Recommendations

3. Timeline
The anticipated timeline for the project phases is as follows:
e Phase 1: [Insert Dates]

e Phase 2: [Insert Dates]
e Phase 3: [Insert Dates]

4. Next Steps



To move forward, | recommend scheduling a meeting to discuss this approach in detail and
address any questions you may have.

Thank you for your attention to this matter. | look forward to your feedback.
Sincerely,

[Your Name]

[Your Title]

[Your Company]
[Your Phone Number]
[Your Email]



