Stakeholder Risk Communication

Date: [Insert Date]

To: [Stakeholder Name]

From: [Your Name]

Subject: Communication Regarding [Project/Initiative Name] Risks

Dear [Stakeholder Name],

| hope this message finds you well. I am writing to inform you about the potential risks

associated with [Project/Initiative Name]. As we progress, it is crucial to maintain transparent
communication regarding any factors that may impact our objectives.

Identified Risks:

e [Risk 1 Description]
e [Risk 2 Description]
e [Risk 3 Description]

Mitigation Strategies:

We are implementing the following strategies to mitigate the identified risks:
o [Mitigation Strategy 1]
o [Mitigation Strategy 2]
o [Mitigation Strategy 3]

Your feedback and insights as a valued stakeholder are greatly appreciated. Please feel free to
reach out if you have any questions or need further clarification.

Thank you for your continued support.
Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



