
Risk Mitigation Strategy Outline 

To: [Recipient Name] 

From: [Your Name] 

Date: [Date] 

Subject: Risk Mitigation Strategy Outline 

Dear [Recipient Name], 

As discussed, please find below the outlined risk mitigation strategy for our project: 

1. Risk Identification 

• Identify potential risks that may impact the project. 

• List risks along with their sources and potential consequences. 

2. Risk Assessment 

• Evaluate the likelihood and impact of each identified risk. 

• Prioritize risks based on their potential effect on project objectives. 

3. Risk Mitigation Strategies 

• Develop strategies to minimize or eliminate identified risks. 

• Assign responsibilities for implementing mitigation strategies. 

4. Monitoring and Review 

• Establish processes for ongoing risk monitoring and reassessment. 

• Review and update the risk mitigation plan as necessary. 

Thank you for your attention to this important matter. Please feel free to reach out for any further 

details or discussions. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


