
Project Stakeholder Impact Assessment 

To: [Stakeholder Name] 

From: [Your Name] 

Date: [Date] 

Subject: Stakeholder Impact Assessment for [Project Name] 

Dear [Stakeholder Name], 

As part of our ongoing effort to assess the impact of [Project Name] on our stakeholders, we 

have conducted a comprehensive analysis of key stakeholder groups. Below are the findings of 

our assessment: 

Stakeholder Group: [Group Name] 

• Impact Level: [High/Medium/Low] 

• Nature of Impact: [Description of impact] 

• Mitigation Strategies: [List of strategies] 

Stakeholder Group: [Group Name] 

• Impact Level: [High/Medium/Low] 

• Nature of Impact: [Description of impact] 

• Mitigation Strategies: [List of strategies] 

We appreciate your collaboration and support in this endeavor. Your insights are crucial for 

ensuring that our project moves forward in a manner that positively contributes to all 

stakeholders involved. 

If you have any questions or require further information, please do not hesitate to contact me. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


