
Strategic Alliance Framework Letter 

Date: [Insert Date] 

[Recipient Name] 

[Recipient Title] 

[Company Name] 

[Company Address] 

[City, State, Zip Code] 

Dear [Recipient Name], 

We are excited to propose a strategic alliance between [Your Company Name] and [Recipient 

Company Name]. This partnership aims to leverage our collective strengths to achieve mutual 

goals and enhance our competitive advantage in the market. 

Objectives of the Alliance 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

Roles and Responsibilities 

Both parties agree to the following roles: 

• [Your Company Name] will be responsible for [specific responsibilities]. 

• [Recipient Company Name] will be responsible for [specific responsibilities]. 

Key Performance Indicators 

To measure the success of our alliance, we propose the following KPIs: 

• [KPI 1] 

• [KPI 2] 

• [KPI 3] 

Duration of the Agreement 



This strategic alliance will commence on [start date] and will continue for [duration], subject to 

renewal upon mutual agreement. 

Next Steps 

We believe that this alliance will create significant value for both parties. We look forward to 

discussing this proposal further at your earliest convenience. Please feel free to reach out to me 

directly at [Your Phone Number] or [Your Email Address]. 

Thank you for considering this opportunity for collaboration. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip Code] 


