
Consulting Proficiency Evaluation 

Date: [Insert Date] 

To: [Consultant's Name] 

Position: [Consultant's Position] 

Company: [Consultant's Company] 

 

Dear [Consultant's Name], 

We are writing to provide you with an evaluation of your consulting proficiency based on your 

recent project work with us. Your contributions have been instrumental in the success of our 

initiatives, and we would like to highlight specific areas of your performance. 

Evaluation Criteria 

• Analytical Skills: [Details] 

• Communication: [Details] 

• Problem Solving: [Details] 

• Collaboration: [Details] 

• Overall Impact: [Details] 

Overall, we appreciate your professionalism and dedication. We believe you have made 

significant strides in your consulting proficiency and look forward to your continuous growth. 

Please feel free to reach out if you would like to discuss this evaluation further or if you have any 

questions. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


