
Consulting Abilities Analysis 

Date: [Insert Date] 

[Client's Name] 

[Client's Position] 

[Client's Company] 

[Client's Address] 

Dear [Client's Name], 

Thank you for the opportunity to analyze the consulting abilities within your organization. This 

report highlights the key strengths and areas for improvement based on our recent discussion and 

assessment. 

Strengths 

• Strong analytical skills demonstrated in problem-solving. 

• Effective communication with stakeholders. 

• Ability to adapt to changing environments and client needs. 

Areas for Improvement 

• Enhancing cross-departmental collaboration. 

• Developing a structured approach to project management. 

• Implementing feedback mechanisms for continual improvement. 

We recommend a series of workshops tailored to address these areas, which will further enhance 

your team's consulting capabilities. 

Please feel free to reach out if you have any questions or require further clarification. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


