
Consulting Skill Assessment 

Date: [Insert Date] 

To: [Consultant's Name]  

[Consultant's Position]  

[Company Name]  

[Company Address] 

Dear [Consultant's Name], 

We are pleased to provide you with an assessment of your consulting skill strengths based on 

your performance over the past [time period]. Our evaluation reflects your contributions and the 

value you bring to our team. 

Strengths 

• Problem-Solving Abilities: Your capacity to analyze complex problems and develop 

actionable solutions has been commendable. 

• Communication Skills: You effectively communicate insights and recommendations to 

clients and team members alike. 

• Adaptability: Your ability to adjust to changing circumstances and new information is a 

vital asset to our consulting efforts. 

• Relationship Building: You have excelled in building rapport with clients, fostering 

trust and collaboration. 

We encourage you to continue honing these skills as you pursue further development in your 

consulting career. Your strengths significantly contribute to our team's success and to the 

satisfaction of our clients. 

Thank you for your dedication and hard work. We look forward to your continued success. 

Best regards, 

[Your Name]  

[Your Position]  

[Company Name]  

[Company Address] 


