
Competitor Benchmarking Review 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Competitor Benchmarking Review 

Dear [Recipient Name], 

I hope this message finds you well. As part of our ongoing efforts to enhance our competitive 

strategy, we have conducted a comprehensive benchmarking review of key competitors in our 

industry. 

Overview 

This report analyzes the strengths and weaknesses of our main competitors in areas such as 

pricing, product offerings, customer service, and market share. 

Key Findings 

• Competitor A: Notable for their innovative product features and strong online presence. 

• Competitor B: Competitive pricing strategy with a focus on customer loyalty programs. 

• Competitor C: Exceptional customer service ratings, but limited product range. 

Recommendations 

Based on our findings, we recommend the following actions to enhance our market position: 

1. Evaluate pricing strategies to remain competitive. 

2. Enhance product features based on market trends. 

3. Invest in customer service training and support. 

Your input on these findings will be invaluable. I suggest we schedule a meeting to discuss this 

further. 

Thank you for your attention to this important matter. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Company] 


